
 
 

ATTENDANCE & PUNCTUALITY  

Every day matters. Every minute counts. 

OUR DAILY ATTENDANCE EXPECTATION 
 

7:50am. Breakfast Club available – (Payment made on Arbor in advance). 

8:30am. School opens to children for Early Morning Reading. 

8:40am. Morning Registration – All children should be in class. 

8:45am. Registers close – Children arriving after this time will be marked as late. 

9:10am. All absences must be reported by parents before this time or they will be marked as unauthorised. 

A text message will be sent to any parents who have not informed us of the reason their child is absent. 

9:30am. A telephone call will be made for any unreported absences. 

Unreported absences will be marked unauthorised and a home visit may be completed. 

Why attendance matters 

Coming to school every day and arriving on time gives children the best possible chance to learn, make 
friends, build confidence and develop the knowledge and skills they need for the future. Missing school – 
even occasionally – can mean missing important teaching that is difficult to replace.  

Why are we contacting you about attendance? 

Our whole-school attendance has been below the national average for a number of years. In recent years, 
Victoria Lane Academy has been among the schools with the lowest attendance rates in County Durham and 
nationally. Last year our attendance improved slightly from 92.2% to 92.8%, which is a positive step – but it 
remains below the national figure of 94.7% that we are compared against. 

Because of our long-standing attendance picture, the school is under close scrutiny from the Department for 
Education (DfE) and Durham County Council (DCC). We are expected to have effective systems in place to 
monitor attendance, identify concerns early, support families and improve attendance. 

This is why you receive phone calls, texts, letters or invitations to meetings about your child's attendance or 
punctuality. These are not intended to nag or criticise parents. They are part of our responsibility as a school 
and are designed to make sure we notice problems early and offer support where it is needed, in order to 
improve attendance and give all of our children the best possible education. 
 

OUR APPROACH: SUPPORT FIRST, BUT ACTION WHEN NEEDED 
We will always try to understand the reasons behind absence or lateness, work with families to remove barriers 
and celebrate improvement. Where attendance does not improve and support is not engaged with or is not 
appropriate, schools and local authorities have formal legal duties to take further action. 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What can parents and carers do? 

• Make school attendance a priority and build a consistent morning routine. 
• Aim to arrive in good time so your child is settled and ready to learn when the school day begins. 
• If your child is genuinely unwell, follow the school's absence reporting procedure and keep us updated. 
• Where possible, arrange routine appointments outside school hours. 
• Avoid holidays and other avoidable absences during term time – take advantage of the times when we 

break up on a Thursday as you might be able to get cheaper holidays if you fly on the Friday. 
• Talk to us early if there is a problem making it difficult for your child to attend. We would much rather work 

with you early than wait until the situation becomes serious. 
• Celebrate good attendance and punctuality with your child – every improvement matters. 

What will school do? 

We will monitor attendance and punctuality regularly, look for patterns and identify children who may need 
support. We will contact parents when attendance or punctuality causes concern, discuss barriers and agree 
actions where appropriate. 

We will also celebrate good and improving attendance. Our aim is not simply to increase a percentage: it is to 
make sure children are in school, learning, safe, happy and able to make the most of every opportunity. 

PLEASE TALK TO US 
If attendance or punctuality is becoming difficult, please speak to us. There may be practical support 

available, and early conversations can prevent small difficulties becoming bigger ones. 
 

School attendance contact: Mrs Azzouzi                Telephone: 01388603588 

Thank you for helping us give every child the best possible chance to succeed. 

Every minute of lateness adds up 

A child who is only a few minutes late may seem 
to have missed very little. But if this happens 
every day, the lost learning time becomes 
significant. The figures below are approximate, 
based on 190 school days and a typical primary 
school day. 

Absence adds up to… 

A percentage can look small – but the lost learning 
is not. 

If your child 
is… 

Learning time 
lost in a year 

Equivalent to… 

5 minutes late 
every day 

15 hours 50 
minutes 

about 3 school 
days 

10 minutes late 
every day 

31 hours 40 
minutes 

about 5–6 school 
days 

15 minutes late 
every day 

47 hours 30 
minutes 

about 8 school 
days 

20 minutes late 
every day 

63 hours 20 
minutes 

about 10–11 
school days 

30 minutes late 
every day 

95 hours 
about 16 school 

days 

 

Attendance 
Days missed 

in a year 
Approximate 

learning missed 

95% 
attendance 

9.5 days 
missed 

about 2 weeks 

90% 
attendance 

19 days 
missed 

about 4 weeks 

85% 
attendance 

28.5 days 
missed 

about 6 weeks 

80% 
attendance 

38 days 
missed 

about 8 weeks 

 

Important: 90% attendance means missing around 
one day every two weeks. It is also the threshold used 
nationally to identify pupils as persistently absent. 
Last year 22% of our children finished the year in the 
‘persistent absentee’ category, meaning they all 
missed at least 4 weeks of their education. 

 


